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Testimny on the Nominations of Director oi"-Centra.l Intelligence,

Secretary of the Navy, and Assistant Secretary of the Alr Foi";ze before
' the Sengte Armed Forces Commltice

Jchn Alex MeCone, Director of Centrsl Intelligence, testitied before the
Arued Porces Commitiee of the Unlted States Senate-on 18 Jamary 1962. The
purpose of the session was to investigate Mr. McCone's fitaess to hold ‘the
post’ of Divector of Cemiral Intelligence. He was némwed o the post on
29 November 1961 under a recess appointment by President Kenpedy. Befove the
eppeintment is permenent, it must be confirmed by the Armed Forces Committee
and the entire Senste by a majority vote. Alsod interviewed were Heil E. Harlan,

nominee for Assistent Secretary of the Alr Force and Fred Korth, nominee for

Secretary of the Nevy.

_ After a review of Mr. McCone's qualifications by Chairman Russell, Senator
MeCarthy stressed the importance df the confirmetion of the Director of Central
Intelligence, saying that it was secord only to the Presidency in the Execu-.
tive Branch of Govermment., The reason was the lack of conirol and supsrvision
by Congress or any cother sgency of Govermmsnt ovesw the sctivities, finances, and
personnel of the Cenbral Imtelligence Ageney (CIA). The Senator quoted several
uews colunists and ex-Secretery of Defense Charles Wilgon on the dangérs of

a seerst orgsnization protected from the inquiries of Congress. CIA, character-
ized as powerful, huge, and expensive, is theoretically controlled by the Presi-
dent, However, MeCarthy volnted out, the President 1s also In control of - -
hundreds of egencies aml therefore it 1s impossible for him to be fully informed
at all times of the ectivities of-CIA. S 4

7 Given this lack of supervision and the powers allocated to the Director of
Central Imtelligence, it is important vo know how the powers have been used

and how they will be used. The question.of actions cerried out without cons
stitutional justification 1s alsc important. The good or bad effects of these -
actions, sald MeCarthy, 1s secondary to the question of the legality of these-

operations. As exarples; ho quoted actions eredited to CIA. Awong them were

the overthrow of Premler Mossadegh of Iranm in 1953 and President Arbenz of

Guatemale in 195k. In the latter case, McCarthy stated that CIA "takes eredit
for the overthrow...." Such actions were sanchbionsd neither by international
organizations such as the UN nor by law or treaty. Constitutionally, Congress

‘has the right to declare war, and it mist have the responsibility of delegeting

any authority to the President which relates to the declaration of war. The
Senator stated further that, in his opinion, briefings of mémbérs of committees
dealing with matters "scmewhat related” to the actlions of QIA do not meet con-
stitutional requirements. He callsd for participation in decislons regarding

the activities of CIA by meubers of Ce ngress, ..: in the cabinst system of

- govermment. o :

o Senator MeCarthy then begen a dlscussion of the qualities desirsble in
& Director of Central Imtelligence and nominee‘s gualifications. A Director
should be aware of the dangers of carrying out unconstitutional actions, should
be experlenced in intelligence vork, be a good administrator, have an under-
standing of the complexities of foreign policy; be concerned with the ethices

of the means used to perform CIA's activities and should be "self-possessed,

restrained, sud detached.” . .
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The nominee, said MeCerthy, had the reputation of being a good administra-
tor. However, he quoted a press relesse From the Atomle Energy Cotmission
(AEC) stating that Cheirman Seebors had made mejor administrative changes in
the organization. These changes, ‘according to the press release, almed at -
"improving the effectivensss of the organization'.

After noting the lack of recorded views of the nominee on Porelgn policy,
‘the Senstor went on to dilscuss the character of Mr. MeCone. He quoted several
publications charscterizing Mr. MeCone 88 & tough, hard-driving msn. While
these qualities wey not be bed in a Director of Central Intelligence, they
do not in themselves qualify a men for the post. He sald that Secretaries of
Defenge Wilson end McElroy had been known for similsr qualities. Wit they axe not
remepbered as great Secrotaries. 3 o

Fact-finding and cobjective jJudgement are the proper functions of the Direc-
tor of the CIA, said Senstor McCarthy. Polarizing opinions and supporting
st positions should not be part of his job. The Senator noted that there had
been & greet deal of controversy about the stomic brogrem. Mr. MeCone had
been "outepoken" in opposing an unpoliced moratorium on muelsar weapons testing.
While not opposing the view itsolf, the Senator Questioned Mr. MeCone's prudence
in teking such a view. He raised the question of whether Mr: McCone had teken
& partisan position and then had attempted to influence public opinion and what
mthods he had used. The Senstor said thet there was information in the press
"supposedly galned through leaks from the Atomie Erergy Ccmmission"” and this
information was considered o be harmful to our disarmarsnt negotistions at
CGerava, ' ‘

. The issue of a moratorium on muclear testing wes brought up in the 1956
Presidential campaign. Ten scientists from the California Institute of Tech-
nolegy published = letter in favor of a moratorium. On 15 October 1956, Mr.
MeCone wrote a letter to Dr. Thomas Iauritsen, one of the scientists. This
letter attacked the position of the scientists snd stated that they had ap-
parently been deceived by Soviet propaganda. "It has beén reported,"” continmwed
Senator MeCaxrthy, "that in addition to wrlting the letter, Mr. McCone, a trustes
of Caltech, demanded that the ten scientists be Pired.” o _

Senztor Symington of Missouri requested Senstor McCerthy to yleld the
floor and asked if Mr. McCone had sdmitted making such a statement. Senator
MeCaxthy replied thet he hed releed the question st Mr. McCone's hearing
before the Atomic Energy Committee in 1958, but that Mr. MeCong had not rew=
sponded. Senator Suith of Maine imterrupted to say” that Mr. MeCorne should
be allowed to respond to the statement. Senator Russell, Chairman of the com-
mittee, sald that a Senator who is not a member of the econmitte cannot question
& witness, but the witness will have the opportunity to testify "in enything . i
he wishes to say." Senstor Symington then asked that Mr, MeCons be allowed o
to reply to Senator MeCarthy's statement at his convenienge. The Chairman
sald thet Mr. MeCone would be allowed to answer the statement in executive
sassion, Senator Smith believed Mr. McCone should be allowed to answer the
. statement before the Committee questioned him. Ssnator Gase of South
Dekota then wished to know if the nominee had submitted a full financial
statemsnt to the Cormittes. The Chairman replied that statutes related to
conflict of interest were limited to the Department of Defense s and thet thers
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wexe no such laws epplying to the President oxr the Director of Central In-
telligence. Senator Case sald he felt that the Commlittee should have such
information becemse of the sensitivity of the job. The Director could
concelivebly let his finanelel holdings influence his interxpretation of in-
telligence. Seunator Russell seld thaet the Commlttee can yequest such
Anformation from the nominee 1f the members desirved. Serator Byminton
then requested Senator Case 4o Jjoin him in sponsoring lsglislation requir-
ing senators to meke a full statement of their finsncial holdings. Sena-
tor Caze veplied that election campalgns exposed cendidetes for publie
office to sufficient pblic serubiny to eliminete the poeslibility of con-
fUect of interest. : .

Sengtor MeCarthy continued his testimony. Fe sald that the charges
ebout the sclewbists, if true, were very sevicus. The fsculty of g uni~
versity should not be punished for expressing their views. The Senator
thought the Committee should inguire imbo the cherges. There are six
gueetions he felt the Commitbte should ask. "Ia the CIA to e reorganized,
and, if so, in vhat respects? Vhat bearing would such chanzds heve upon
the duties of the heed of the CIA and upon the operation of that sgency?
What ave the views of the nominse as to the authority for some of the actions
attributed to the Central Imbtelligence Ageney in the field of forelgn af-
Talre within recent years? What 1s the nominee's jJudgement ams to methods
vhich can be justfiably used by the Ceniral Imtelligence Agency? What
was the extent of the Nomlree's involvement, if any, in wvhet has bsen
Geseribed or veported as "leaks" from the Atwoic Energy Cumilssion with
reference to the moretorium on muclear testing? Whet are the facts with
regard to the charge of the nominee’s attempt to have the scisntists Pfired
abt the Californis Institute of Technology? These questions conclnded
Senator MeCarthy's testimony.

, Sensbor Seltonstall offersd a motion that the Chalrmen of the Comuittee
be empowered to dstermine vwhich questions esked by mewbers of the Commlttse
ghould be ansvered in closed’seseion. OCensior Sysidnglon folt that the

vitness was gualified o declde on security implicetions of specific questions,
Senator Russell edded that 1t was the responsibility of each menber of the
Committee to exercise good Jjudgement in the quesiions seked. The motion

waz therefore not reeded, snd Senstor Saltonsiall withdrew 1t.

, Senator Russell begen the questioning by aescerteining thet the posi-
tion of Dirgctor was not a policy-making one. He also established that
informetion sbout the activities of the Agency wes in fact svallable to
the Secretary of State. Ha then asked 1f the CIA hed been reorganized.

Mr. MeCone answered that the Agency had not been appreciably reorganized.
The only change he had made was to have the Depuby Director of Cenbral
Intelligence sit on the United States Intelligence Board (USIB)., He was
inbended to represent the point of view of the Agency, whils thé Divector of
- Central. Intelligence was to be Chairmen of the Commiites. Mr. McCone

also plans to delegats much of the day-to-day cperation of CIA to the Deputy
Director. Senstor Russell then estebliched that the Preaident had not
changad either the authority or functions of the Director of Centrel In-
telligence and the CIA. He ssked Mr. McCone to be frank with the Committee
~and keep it informed es Mr. Dulles had done.  The Committee wanted the
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Director's conclusions of facts, not a statement of the oplnlons or posi-
tione of other egencles in the Govermment., Mr. MeCone essured the Chalrman
that hs internded to fulfill all these requests. In response to questions
sbout the selection of the new Depubty Direchor of Central Intelligence,

Mr. MoCone replied that he hoped to have the privilsge of recomwending him
to the President. It was, Mr. McCome ermphasized, the Preslident's respon-
£ibility to select the Deputy Director, who vmm also have to. appeax bay~
fore the Gcm!.oteeao , _

In ansver 0 Sengbor Saltonstallls question abw‘b interded reorgan-
ization of the Cewbral Intelligence Agency, Me. HMeCons sald that any pro-
posed changa s wers belng csrefully sbudised bafom implewentetion. He
assured Senstor Salbonstall thet as Director he would avoid policy-making.
The questlioning then turned to Mr. MceCone's finsncisl holdings. Mr. MeCone
sald that his holdings hed not changed spprecisbly since his confirmatlon
for the AEC in 1958. At that time he had resigmed from the ective monsge-
mwnt of any firm in which he wes interested, aud placed all stock holdings
in irrevoeable trust wntil he laft the goverment. He is willing to adopt
guch an sryvangement agein 1f the Commmittes wishes. The Sanator then
asked Mr, McCone il he saw any conflict of intevest in the msslignwent of
the opersblon of the nueleaxr ship Savannsh to the States Marine Company
in 1958. This company had o8 menmbers of 1ts monsgemsnt some individusls
who were associated with the nominee in other business matiers. Mr. McCone
gaild that he knew of no conflict of interest becouee he had ne interest,
direct or indirect, in the opsrablion of the firm.

Senstor Symingbon seld that he hsd known Mr, MeCone sinée 1947 and
commended him highly for his previous performence in tho Covermment. He
eskad the Director if he would be unsupervised. Mr. MeCone sald he felt
theve wes fully adequete:’ supsrvision of the Central Intelligenca Agency.
The Senebor then challergsd Senator MeCartly's evaluation of the wisdom
of expelling Prims Minister Mossadegh from Iran snd asked Mr. MceCons if
he hed bed exything to do with that ectivity. Mr. McCone oeld he had not;
He wes asked zhout Viet Nem and lLaos, to which he replied that his enly
experlence with thess two areas had besn as a member of the National
‘Security Council while Chairman of the AEC. Senstor S}mmon reviewed
~ Mr. MoCore's intelligence experience in the AEC. He atbacksd the implied
eritieism of Mr, McCone's administrotion of the AEC by Senator MeCarthy
by ssying thel eny good orga,niza.tion is consgtantly morge,nizing, and this
18 a healthy slgn. Mr. Symington pointed oubt Mr. McCone's stand for a
- sufficiercy of btactical weapons end sald that both he and Mr. Mcc’om were
ggalnst an unmtpersriaed moratorium on atomic bomd tests. '

- The ques vlon of recommendstion to fire the 10 scisntists ab Califors
nia Institute of Technology was rajeed by Senetor Symington. Mr. McCone
sald that he hed comminicated directly with Dr. Iewritsen a review of
his personsl aomapondence indicated thet no copias of the lstter had
officielly been sent to any other addressses, He did feel that the ecl-
entists had used their posltions as professors to expound views which wexre
only personal opinions. In yegsrd to allezed lseks {rom the AERC, -

.
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M. bﬁ;(}dna :aaid that none of these leaks had sver keen abtributed to him~
self or other dirsctors. Senztor Symington concluded the morning hessing
by comsending the nominee's exparience and work highly,

Senetor Smith sald that she would no% be in favor of éonfirmation of
Mr. MeCono wutil he hed ansvered the cherpes conbained in Senator MeCariiy's
testimony. She had not recelved a favorable Lmpression of CIA and fels
that the grestest care should be exerclsed in the selettlon o the hoad
of the Agoncy., Aldl of the nerines's predeceszors hed roior lotelllisonce
exporience. She wenbed 4o know Mr. MeCons's guelificebiong fop tha job
of Divector of Ceubral Intelligonge., Mr. Molone answarrl that he had had
serious reservablions in his own mind abor: his quallfientions Por the Job.
In vesponse “o a guestion sbout the prope:r vole and vesuovsibilites of
OX4, Mr. ¥oCore seid thel these were seb cui in the aol setabllshing
the Agency. Senstor Smith ther brought in Columniet Drew Ivarsons chargon
of econflict of interest. The rominec sedil that hie fivenclal holdirgs
would not influence his rorformance e3 DO ok all.

Yensbors Thwrmond and Jaclkson yralsed Mo, Mollove's abliilty, horeety,
and potential ss Divector of Derfiral Tabe lissres. Sencbor Coce of Soubh
Dakobs refarved to Mr. Mefono's sbatessut hat ke would ned o o a
policy-meking position. I Shen agked shoul the seablng of the Depuby
Direcior of CIA on the USTB 4o advocete the Agengy e polint of view.

Mr. MoCone esid that the USID was not 8 rolloy-melving body, end eny policy
referred to In this context was relavant %o tle collecbion and evelustbion
of, Intelligence, nob forelgn polley. Arny decision ss the timing of o

U2 flight would be mede by highor avshority. He 81d not have inforustion
oa dgcislons mede ebout the Cubsn imvasion im 1941. _

. Senator (mse then ashed sbout tha prufite of the Califoruis Ship-
Tuilding Corpovation during World War II. Nr. MoCone sald Yhot 1t was nob
folr to say thab the Corporsilon had made $hi, 000,000 in prodits on a
caplial investmont of $100,000. He said “hat the foundars of the corporas
tlon hed cowmditied $3, 300,000 in stocks o loans ard $h, 000,000 in benlk
eredits. The $4h,000,00C did not teke into asetunt non-relvbursable coshs
of &4, 000, 000 nor the faet that most of the ship aontracts ¥ers re-umngos
tlatad after completion off tha ships. Thore was alsc a 95 rerdent incows
tex on the remsinder. He asserted orce more that he hed hed no eonneeblon
vith the "Savenneh" award. AL the time o the contract, the nominee wag
not in the ARC. He added that the contract vas not mads by ALY but by
the Comperee Deparbwment. Me. McCone repe ted his offer to re«-ggtoblish &
trust fund for his stosk holdivgs if a re;sor existed. .

Senator Barblett of Alasks conlivyed that the noxlnse would not be
influsnced ty his finsnciel holdings,  Mr. ¥eCone paid thet his Plrst
loyelty was o his oath of office and thes he would resign if asked to do
anything contrery to it. Polley decisions about the schivities of the
Agency would bte made by higher suthorities. Questlions about the new
Deputy Director of Certral Intelllgence were voieged by Senstor Bush of
Conmeetiout. The Senstor seld that e high-renking uilitery officer had
alvays been elther Director or Deputy Director. Will the rew Depuby
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Diveetor he & mllitery mar? Mr. MeCone replied that ke felt the Deputy

Dirvector should be the mosh eble mon avallsble, A military men would be
aost desirnble becavse such 2 men is usually woll<bralned in administre-
tion and because the busiress of the Agency hed rdlitery ramificatbions.

In case of war a subsbantlial porticn of the Agency would be under wmlli-

tary Jumisdietion end it would be well “o have a man who unﬂ@mtoeﬂ the

""’anc’ciom ng of thea mjli*l‘.arsn
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The hypotheticel question of the axtberlby to ovarthrow goveruments
of counbrios restod with the President, Mr. Mefors sald. Senabor Cannon
of Hevads, who asked the gquestion, then refsyred Yo Sonsbor MeCarthy's

. gtatement and asked 17 CIA &1d telr credit for the overthrow of the

| govermrend of Cuekermala in 195h. Cangbioy Sysdngbon lukeryupted te say
thet the Arbasssdor o Quabtemnle hed telen cvedld for the event. A suc-
cess such as that in Guatemsls was llke'y to be elaﬁ aod by meny people)
g fadlure was likﬁly $0 be athribui=d to CXa.

‘ M. MoCone had redd e pyeparsd bloorerhical gkstch Yo the commibsea.
e wes hoyn in Samn Franelseo on b Jaxruery -.,0&..3 abtendad yubllie schools

in. los Angales, sod greduated Frea the University of Californla ab Berkelsy
in 1922 with 2 B, 8. in enginesrinyg, meous ows leode. He had variaed
lndusbrial oxperience, walnly in hoavy awus try sueh =8 siesl and ship-
bullding. In World War I, ho was precident of the Coiifornla Shipbullde
ing Corporgbion, which bullt the Turmirsl Telernd shipraxd in los Angelss,
orge of the largest in the nalion. AfMs: the war he bogams president of tha
Joshue Hendy Corporshion and ssrved on thy bosrds of severasl businzsses,
Cineludl T.x&.g banking, sirevalt wmawmifecturiog, inmrsnce, elactrlical rowmulactumrs
ing, end papsenger aiveralb oparabors. His Governwent servie? began in
the f2ll of 1947 as o meuber of the President's Air Poliey Commission,
whose chalrman wes Thomas X. Finletter. From Merch to Novenber 1gh8

he servod as Special Tepuby Lo Seevelery of Defense Forrestal and prepared
two budgets for the Department of Defense. e alsc surved os Under Secra~
bary of Dofonse Forrestal and prepared two budgets for the Dopextapnt

of Defense. He slso sorved ag Undor Sccxosary of the Alyr Force from

Mey 1950 to October 1051. The ncminee wms o monber of Secrelary of State
Dulles’ Publie Commitiee on Peresonael, in 1954, which was charged with -

- the lmprovemend of the caveer service in the State Despariment. Nominabsd
for a Pive-year term as s menber of the Alowic Ensrgy Coradssion in June
1958, MeCone was nsmsd Chedrwen of the Jormiission on b July 1958 He

has also sccumlated a muder of sverds aud honavy degrecs.

- Senabor Symington corcluded the hearing by seking *2;11@ witress 1% he
hed dons anything illegal or umethical during the wexr or aftsrwerd in
businges. Mr. McCong xeplisd thot he hiad act, to the best of his know- :
.@dge ‘and, E:e.x.:x.u:f‘. The Chelvasn called the Commitiee ix:cbo executive geanion,

_ At & press conference afver the heawing, %nator Ruasell sa;!.éi that
" %he Commitbes would vole on Mr. Mefone's nomingbion anﬁw No sub~ -

- stantlal opposition to the sppolntwent existed, but o fow members had
sowe resexrvabions. Senator Me Carthy's ebback on CXA and M. McCUone was
baped on two principal reasons. The Commditee heering provided a
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platform to express hls views on the necensity for a Congressional commdttoe
to oversse the Apgency. He was also concerpad with a thrwet 4o secademle
freedom in efforts Lo remove professcors for thelr opinions,

e
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